2011 — 2012 ILSPAN STRATEGIC PLAN — Updated 01/08/11

GOAL INITIATIVES | Responsibility Due date STATUS
GOAL A ILSPAN will be its members’ indispensable resource for perianesthesia education and knowledge exchange.
Al e Develop and present new educational programs sponsored by
' ILSPAN to enhance knowledge exchange. Education Committee Ongoing
A2 e Encourage educational programs in conjunction with other
' professional organizations District Directors / VP Ongoing
A3 e Promote and utilize ILSPAN scholarship Education & Technology Ongoing
» Publish in newsletter and on website Publication & Technology Ongoing
GOAL INITIATIVES | Responsibility | Due date | STATUS
ILSPAN, in conjunction with ASPAN will be the acknowledged advocate for perianesthesia patient safety, public policy and practice
GOAL B | standards in the state of Illinois and Missouri.
B.1 e Promote standards of perianesthesia practice in the clinical setting BOD Ongoing
B.2 e Await finalization of PACU visitation with Illinois Department of
' Public Health Government Affairs Spring 2011 In progress
B3 e Introduce newsletter articles focusing on specific patient
populations Publications Ongoing
GOAL INITIATIVES | Responsibility | Due date | STATUS
ILSPAN, in conjunction with ASPAN, will be the recognized voice and source of perianesthesia information to the public in the state of
GOAL C | lllinois and eastern Missouri
C1 e Promote awareness of perianesthesia nursing through various media | BOD, Membership &
avenues Marketing Committee Ongoing
» Prepare article for distribution to local newspaper, hospital
newsletter prior to PANAW, Nurse’s Week and National
Certification day (3/19) Membership & Marketing Spring 2011 Ongoing
C.2 e Support an ILSPAN member participating on a humanitarian
mission BOD Ongoing
C3 e Participate in/support community program or projects BOD/Membership Ongoing
» ILSPAN makes a charitable donation in conjunction with each
conference
> ILSPAN members will volunteer in community service
as an organization District Directors Ongoing




GOAL D | ILSPAN will advocate evidence-based practice and perianesthesia research activities by ASPAN.
Education Committee
D.1 e Provide education on the research process on-line, in newsletter and | Publication Committee
conferences Technology Committee Ongoing
D.2 e Publicize research grant program Publication & Technology Ongoing
D.3 e Provide upda_tes on current perianesthesia research at each BOD and | BOD _ _
general meetings. Research Committee Ongoing
GOAL E | INITIATIVES | Responsibility | Due date | STATUS
E INFRASTRUCTURE: Operation / Customer Service / Membership
Governance | o  Orient new Component leaders BOD Ongoing
Member- e Submit Component Above & Beyond Recognition to National
ship Office All Board members Ongoing
Member- e Add to each newsletter a segment focusing on an ILSPAN member | Membership & Marketing
ship from each district and one new member District Directors Ongoing
Is\:l‘lfr:n ! e Acknowledge members who bring non-members to conferences Secretary Ongoing
Service e Collaborate/support a school of nursing or nursing student District Directors Ongoing
Operations | ® Continue to use and promote green initiatives i.e. brochures, _
newsletter, virtual BOD meetings, USP Component manual BOD On going
Operations | @ Explore efforts to increase website traffic Publication/Technology Ongoing




