2012 — 2013 ILSPAN STRATEGIC PLAN - Updated 01/14/12

GOAL | INITIATIVES | RESPONSIBILITY | DUE DATE | STATUS
GOAL A: ILSPAN will be its members’ indispensable resource for perianesthesia education and knowledge exchange.
ALl * Develop and present new educational programs sponsored | gy cation Committee | March 2012 In Progress
e Establish educational programs in conjunction with other
professional organizations
A2 o District Il local chapter meets with local AORN group | District Directors / VP District Il - 1/21/12 | In Progress
o District Il Director holds meetings in O’Fallon, Illinois District I11- 2/7/12
with local AORN group at Memorial Hospital *(Every 1% Tuesday)
e Promote and utilize ILSPAN scholarships
o  Continue to promote scholarships in newsletter, on
website and at seminars and conferences
o  There will be a Scholarship Information Table at Spring
and Fall Conferences 2012 Newsletter Editor
A3 e Strengthen efforts to promote interest in certification Web Editor March 2012 Pending

scholarship

o Information provided for interested members at
conference in completing Certification Scholarship
point sheets.

o  Provide sample point system sheets.

Conference Planner/BOD

GOAL B: ILSPAN, in conjunction with ASPAN will be the acknowledged advocate for perianesthesia p
practice standards in the states of Illinois and Missouri.

atient safety, public p

olicy and

e Promote standards of perianesthesia practice in the clinical
setting
o ASPAN Standards presentation at Fall Conference will
include updated 2012 Standards

B.1 o Safe Practice Recommendations for Obstructive Sleep (B:gi;g rzzzlﬁlgr?rir September 2012 Pending
Apnea at Spring Conference
o Clinical Practice Expert Panel at Fall Conference to
include general membership
e Introduce newsletter articles focusing on specific patient
B.2 populations District I11 Director July 2012 Pending

o Upcoming article for Peri-Scope includes:
= PONV Research Article

e Provide support and assistance to health care facilities to
establish policies or changes in PACU visitation.

Board of Directors
ILSPAN Member Clinical
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B.3 o Promote awareness of this effort in Spring PeriScope Experts February 2012 Pending
GOAL INITIATIVES RESPONSIBILITY DUE DATE STATUS
GOAL C: ILSPAN, in conjunction with ASPAN, will be the recognized voice and source of perianesthesia information to the public in
the state of Illinois and eastern Missouri
e Promote awareness of perianesthesia nursing through General Membership
various media avenues Board of Directors
o PANAW celebrated February 6-12, 2012. Membership & Marketing | February 2012 In Progress
o Anaward will be presented to the Perianesthesia nurse | Committee March 2012 Pending
Ci1 or unit that presents the winning entry for PANAW.
o National Certification Day will be celebrated March 19, | PeriScope Editor
2012. February 2012 In Progress
o Certification Day promoted in winter 2012 issue of
Peri-Scope.
e Support an ILSPAN member participating on a humanitarian
mission Board of Directors Pending
C.2 o  Two opportunities provided during fiscal year to
promote wider participation: next scholarship July, 2012
application deadline is Summer 2012
e Participate in/support community program or projects Board of Directors
C3 o Afood collection at Spring Conference 2012 will March, 2012 Pending
' support CEDA Northwest Suburban Self Help Center General Membership
o Proceeds from NC raffle will benefit local charity April 2012
(TBD)
GOAL D: ILSPAN will advocate evidence-based practice and perianesthesia research activities by ASPAN.
e Provide education on the research process on-line, in Education Committee
D1 newsletter and conferences District 111 Director July 2012 Pending
' o Best Practice Recommendations for Obstructive Sleep Publications Committee September 2012
Apnea at Fall Conference Technology Committee
» Publicize research grant (scholarship) program Publication Committee March, 2012 In Progress
D.2 o  Scholarship Information Table at Spring Conference Technology Committee
' o Periscope — Winter, 2012 February, 2012
o Website — Winter, 2012
e Provide updates on current perianesthesia research at each Board of Directors
D3 BOD, General Membership meetings and PeriScope
' o Member will write article about experience so far with the May, 2012 Pending

research process and progress made
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GOAL E: INFRASTRUCTURE: Governance / Operation / Customer Service / Membership

e Orient new Component Leaders March 2012
Governance o Retreat after Spring Conference 2012 for BOD transition | Board of Directors Pending
& training
Identify members for recognition as part of ASPAN’s Above | General Membership January 2013 Pending
& Beyond program
Membership / Recruitment table for promotion at Spring _ _
Membership Conferencg _ o _ _ Membership Committee March, 2012
Membership Spotlight article in Spring PeriScope In Progress
Re-evaluate and revise “Recruiter of the Year” recognition PeriScope Editor Spring 2012
Board of Directors October, 2012 Pending
Pending
Support and collaborate with schools of nursing to promote
awareness of perianesthesia nursing
o  Develop ILSPAN informational packets for schools of
nursing in service area Board of Directors March 2012 In Progress
o  Board members will speak at nursing schools to promote
awareness of perianesthesia nursing and practice standards
Service Promote participation in the Dream Walk to all ILSPAN members
in attendance at National Conference by:
o  Providing information in the newsletter and on the website . . .
o Obtaining list of members attending NC and invite them to Tec_hnology Qommlttee Spring 2012 Pending
participate PeriScope _Edltor _
o  Provide all ILSPAN walkers with gear to readily identify Membership Committee
them as ILSPAN members General Membership
Set up Pay Pal account for online payment for conferences Treasurer / Web Editor February 2012 In Progress
Operations Design online conference registration form to utilize e-

commerce




